t sure if your AQ
dy to meet the new
e 15t of July?




You're not alone

The Royal Commission into Australia’'s Aged Care sector
is the single largest risk assessment this industry has ever
seen. Facilities are under serious pressure to prove their
commitment to high quality care, or they risk losing their
license and shutting down.

While the majority of Aged Care businesses are already
operating to the new required standard, the challenge lies in
proving this with material evidence — especially within such a
short timeframe. Where do you start?

Top 10 compliance areas

What can you expect from the industry-wide audit? We've
narrowed down the top 10 ten areas of documentation you'll
need to show to comply with the new Quality Standards.

®*  KeyPersonnel ®  Residents' Documentation
® Re-accreditation * Police Checks

*  Staffing ®  Missing Residents

®  Fire Safety Declaration *  Compulsory Reporting

®*  Complaints System ®* Records

How can | prepare?

Preparing for an audit of this scale (or any scale, for that matter)
involves a huge amount of scrambling and manual work.
Documentation that provides evidence for each of these areas
is likely saved across numerous different systems and software
—even hidden within personal drives. This makes it a frustrating
and time-consuming process that eats up time and resources.
The element of human error also makes it a risky one; a single
document falls through the cracks, and your entire business
isintrouble.

That's one option... butin this instance, you don't have the luxury of
time to get your Aged Care business in shape. We're suggesting a
much better alternative.

[ “ 66% of surveyed respondents at our
recent Aged Care event said they expected
to put in 200+ hours to prepare for the
Royal Commission, with half of those
expecting to putin 1000+ hours.”

Ansarada Aged Care Compliance Pathway
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The quickest path

to compliance

These top ten areas are outlined in detail in Ansarada's Aged
Care Compliance Pathway, a pathway within our platform
that has been purpose-built to lighten the Royal Commission
compliance burden. The pathway offers the simplest and
quickest way to collaborate with your team and track your
progress as you work toward the new regulatory standard.
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The pre-built pathway walks you through exactly what
documents to upload and boxes to tick so you can reach full
compliance faster, with significantly less cost and risk. Here
are just a few of the benefits:

®  Visibility: Know your blind spots and where to address risks
before they have the potential to derail the process.

®  Accountability: Assign your team to look after individual
topics or areas so nothing falls through the cracks.

¢ Understanding: Know not just what documents to upload,
but also what they are and why they are important to
achieving compliance.

NOILNTOS

Efficiency: Empower your team to get the job done as
fast as possible with pre-built workflows, notifications, app
integrations and collaboration tools.

Real-time state of play: Upload the required documentation
and watch your score increase as you approach
100% compliance.

One place to manage: Integration tools allow you to
automatically sync files from disparate sources, like Google
Drive or Dropbox, into one location with ease.

Know your business: With a complete understanding of all
your material information, there'll be nothing left to do on
July 1 but put your best foot forward.
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Turn the dauntfh o 'r’ﬁo the deliverable

Let us help you turn a compliance burde__n i
opportunity. Eliminate the"risks of not knowi
the deadline.
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Get the confidence that your AgeafCare'busiﬁes i
not just to pass the audit on July 1st, but to adap
to industry change and achieve incredible things 2
moving forward.

Chat to us about our Aged Care | 4
Compliance Pathway and be ready
for July 1st
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